
 

TRAINING SCHEDULE 
 

NAME     POSITION    TRAINER       PHASE START DATE      
 
 

DATES OF PHASES:         Phase 1    Week 1 Phase 2     Week 2 Phase 3   Week 3&4  Phase 4   60 DAYS Phase 5   90 DAYS  
 
RATING SYSTEM    (1) does not meet expectations (2) partially meets expectations (3) fully meets expectations (4) exceeds expectations (NT) not taught yet 

 

 

Standard Operating Procedures for All Dentists. All rights reserved by Marsha Freeman & Associates. Other than for in-office copies reproduced for noncommercial purposes, no part of this report may be reproduced in 
any form or by any electronic or mechanical means including information storage and retrieval systems without written permission from the publisher. For further information, you may contact us at P.O. Box 68, Nipomo, CA 
93444, telephone (800) 253-2544, fax (805) 929-0931, websites www.sops.com and www.marshafreeman.com. 

 
TASK or PROCEDURE PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 

1st week 2nd week Week 3 & 4 60 days 90 days EXPECTATIONS:  1= does not meet, 2 = partially meets 
 3= fully meets  4 =exceeds,   N = not trained yet 1 2 3 4 N 1 2 3 4 N 1 2 3 4 N 1 2 3 4 N 1 2 3 4 N 
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