
Creating Your Own Operations Manual 
 

CRYSTALIZE EXPECTATIONS 
 

 
 

WHAT WE WANT  
OUR QUALITY WORLD  

 
WHAT WE THINK WE HAVE 
OUR PERCEIVED WORLD 

 
   
   
   
   
   
   
   
   
   
   
   
   
   

 
 

__________________________    ←  FOCUS  →  ____________________ 
 

__________________________    ←  MINDSET  →  ____________________ 
 

__________________________    ←  RESPONSE  →  ___________________ 
 

C    A   +   C    E  =  C 
 

CRYSTALLIZE  ASK  COLLABORATE  EVALUATE  CELEBRATE 
  ACKOWLEDGE       
  AGREE       
         
         
         
         

 
 SOPs are the  ___________ that __________ the GAP! 
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REGARDING ____________________________________ 
 
PEOPLE INVOLVED_______________________________ 
 

 
YOU WANT 

 
WE AGREE TO 

 
I WANT 

 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 
 

WHAT I WILL DO 
 

WHAT WE WILL DO 
 

WHAT YOU WILL DO 
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